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INDEPENDENT WORKSHOPS READY FOR  
THE GROWING START-STOP MARKET

Dear customers,

Jean-François Bouveyron
Strategy & Business Development 
Johnson Controls Power Solutions EMEA

What with ever-increasing fuel 
prices and EU climate protection 
requirements, there is now a 
raft of new laws and challenges 
affecting how we get from A to 
B. In order to support custom-
ers’ efforts to save money and 
to meet emissions targets, 
carmakers are bringing new 
models onto the market – and 
Start-Stop technology is the 
key to reduced fuel consump-
tion and CO2 emissions. 

We’d like to prepare you for 
this market of the future now. 
After all, there are challenges 
associated with Start-Stop tech-
nology – both on the product 
side and in the workshop. With 
our VARTA® Start-Stop Service 
Programme (VSSP), we’re of-
fering you and your custom-
ers an all-in-one solution. 

The 82nd Geneva Motor Show 
took place under the banner 
of eco-friendly technologies. 
We showcased our new energy 
storage systems with prismatic 
lithium-ion cells at our interac-
tive stand and gave visitors 
the chance to try out the drive 
system for hybrid and electric 
vehicles by taking a test drive. 

Our most recent customer 
satisfaction survey also saw 
us looking to the future. One 
of the study’s key findings is 
that we need fewer advertis-
ing materials and a greater 
focus on service. We’ve already 
introduced a range of improve-
ments and we eagerly await 
the next survey in May. 

I hope you enjoy reading  
PowerNews and look forward  
to receiving your feedback at  
jfb-pseurope@jci.com
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The issue of mobility is the focus 
of new legislation. New EU laws 
are reducing CO2 limits even 
further (130 g/km by 2015 and  
95 g/km by 2020). 

Start-Stop is a key technology 

when it comes to meeting 

emissions targets. As it reduces 

CO2 emissions by between 8 and 

12%, it is installed in virtually 

every new vehicle. In just four 

years, 70% of these will feature 

Start-Stop, with the technology 

becoming both the industry 

standard and the dominant issue 

over the next 15 to 20 years.

With new technologies such as 

mild and full hybrid, and electric 

vehicles set to follow in just a few 

years, being prepared for these 

developments is the only way to 

ensure future survival. 

As part of a 2010 Europe-wide 

market survey, more than 1,200 

independent workshops were 

asked about Start-Stop technol-

ogy. Whilst 62% of workshops 

were aware of the term “Start-

Stop”, almost two thirds of them 

said they would not yet be able to 

repair a Start-Stop vehicle. 20% 

of the independent workshops 

said that repairing or servicing 

Start-Stop vehicles was already 

relevant to their business. As 

Start-Stop vehicles come with 

complex systems, however, they 

are far from straightforward to 

repair.                                       >>

New vehicle productioN  

iN europe 70 %
iN 2011, more thaN 3 millioN vehicles 
already featured start-stop tech-
Nology. aNd it’ll be more thaN  
30 millioN iN 2015. iN other words, 
the perceNtage of New vehicles 
with start-stop techNology will 
rise to 70% by 2015. 
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VSSP 2.0 - THE NEW DIAGNOSIS CENTRE 
FOR SERVICING START-STOP VEHICLE 
BATTERIES

Start-Stop batteries are an 

integral part of these systems 

and form their linchpin. Never-

theless, replacing a Start-Stop 

battery has little to do with 

replacing a conventional 

battery: choosing the correct 

Start-Stop battery, a range of 

installation positions and the 

sometimes highly complex 

installation and removal 

procedures all pose additional 

challenges. 

With the newly launched 

VARTA® Start-Stop Service 

Programme and new VSSP 2.0 

diagnosis centre, Johnson 

Controls has the first battery 

dedicated solution on the market 

for independent workshops. 

Johnson Controls Start-Stop 
2010 European Workshop Study 
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Here’s how VSSP 2.0 works in 
practice: batteries are the heart 
of any Start-Stop system and 
they’re connected to the vehi-
cle’s electrics in an elaborate 
manner with a battery manage-
ment system (BMS) or intelli-
gent battery sensor (IBS). VSSP 
2.0 is the new, integrated and 
user-friendly VARTA® solution 
for battery tests on, and the di-
agnosis of, Start-Stop systems. 
It has been specially developed 
for servicing the batteries of 
Start-Stop vehicles and it’s 
child’s play to use. 

An easy-to-understand menu 

takes the workshop staff through 

all the steps pertaining to the 

servicing of batteries in Start-

Stop vehicles, covering all the 

key points involved in testing a 

Start-Stop system and replacing 

the battery. The robust device, 

which is smaller than an iPad, is 

able to determine the vehicle and 

battery model using a 2D code 

and the VIN, and can provide 

information on the position of the 

battery and the EOBD (European 

On-Board Diagnostics) inter-

face – all whilst the mechanic 

is standing next to the vehicle.  

The screen features images and 

diagrams that explain to the 

mechanic, step by step, how the 

battery needs to be replaced. 

Once a step has been completed, 

the mechanic simply has to  

touch the screen to find out what 

to do next. 

What’s more, VSSP 2.0 can be 

used to test the battery, analyse 

and delete error codes relating to 

the Start-Stop system, and select 

individual items of vehicle infor-

mation. In this way, the mechanic 

is also able to ascertain which 

VARTA replacement battery is 

appropriate for the vehicle in 

question. Using Wi-Fi technology 

and the Internet, the device con-

nects to the protected Johnson 

Controls partner area and is thus 

kept continuously up to date. 

Workshops can save all the data 

relating to the battery replace-

ment procedure online and 

access it at any time. “With this, 

workshops can comprehensively 

document their work,” pledges 

Joacim Adlerborn, Training and 

Technical Service Manager at 

Johnson Controls. 

Locating the EOBD port 

Simple testing of both  
Start-Stop and conventional 
batteries

Automatic error diagnosis and 
memory reset 

Vehicle identification using  
VIN – can be entered either 
manually or automatically 

Ability to print out a report at 
any time for documentation 
purposes

Visual, step-by-step instructions  
for battery installation and  
removal 

Recommendation of a VARTA  
exact-fit battery in line with  
manufacturer requirements  

Checking and registration of the 
new battery using a 2D code



VSSP – READY TO MEET ANY 
CHALLENGE 

Visitors to the 82nd Geneva 
Motor Show held at the begin-
ning of March found out about 
new energy storage systems 
featuring lithium-ion cells at 
the Johnson Controls stand. We 
brought electric motoring and 
hybrid drive systems to life with 
an interactive projection table 
and a test drive in a Ford Transit 
Connect Electric. 

State-of-the-art technologies 

and marketable products for 

eco-friendly vehicles brought the 

future within the grasp of those 

who visited the 82nd Geneva 

Motor Show. At our stand in the 

Green Pavilion, which operated 

under the banner of sustainabil-

ity, they were able to assemble 

submodules virtually using a 

3D projector – these being the 

submodules that form the electri-

cal heart of hybrid and electric 

vehicles. The prismatic cells 

inside the submodules, in par-

ticular, were the object of a great 

deal of interest. The prismatic 

cells, which will be available as a 

series-produced product in 2013, 

boast a modular design and will 

come in a variety of sizes, as well 

as in high-energy and high-out-

put versions. 

The Ford Transit Connect 

Electric, which is fitted with our 

lithium-ion battery, was available 

for visitors who wanted to test-

drive the technology. 

“Eco-friendly vehicles are part 

of the future. We’re driving this 

development forward and are 

currently working to make 

lithium-ion batteries more afford-

able, all with a view to facilitating 

their mass-market launch,”  

says Stefan Suckow, Managing  

Director at Johnson Controls. “ 

By appearing at the Geneva 

Motor Show, we were able to 

impress a large audience with  

our expertise in the fields of  

       Start-Stop technology and  

       prismatic lithium-ion cells.” 

NEXT-GENERATION ECO-FRIENDLY 
TECHNOLOGY 
JOHNSON CONTROLS UNVEILS ITS NEW ENERGY STORAGE SYSTEMS 
AT THE 82ND GENEVA MOTOR SHOW 

the brand 
VARTA, the strong, 
award-winning brand with 
original equipment 
expertise 

start-stop batteries 
Always the right battery 
from the global market 
leader

vssp 2.0 
The all-in-one device for 
servicing the batteries of 
Start-Stop vehicles 

technical expertise 
Up-to-the-minute, 
comprehensive software 
and information that’s 
been designed with the 
workshop in mind

marketing services  
Perfect sales tools that 
highlight expertise and 
help transfer information 

training 
Well-founded expert 
knowledge for every 
workshop thanks to 
e-learning and eXponentia 
courses

The VARTA® Start-Stop Service 
Programme doesn’t just enable  
independent workshops to choose  
the right products with VSSP 2.0 
but supplies them with the 
technical expertise and equipment  
they need. 

Workshops can train their staff 

with eXponentia, Europe’s leading 

provider of vehicle system training. 

This training can either take place 

on the vehicle itself or online as 

e-learning. eXponentia’s approach 

combines theory and practice, and 

even gives workshops the skills 

to carry out complex repairs with 

aplomb. “Independent workshops 

catch up with authorised ones 

in terms of knowledge, and any 

potential problems that could oc-

cur whilst servicing and repairing 

Start-Stop systems are avoided,” 

says Joacim Adlerborn, listing two 

significant benefits of the pro-

gramme, which is rounded off with 

promotional materials. 

The comprehensive cover of the 

VARTA mobility guarantee  

constitutes an additional benefit:  

as part of VSSP, businesses can 

offer their customers a two-year 

roadside assistance support for 

their start-stop battery. It is avail-

able pretty much anywhere in 

Europe and is administered by the 

members of ARC Europe. 

VSSP offers independent work-

shops the opportunity to get ready 

for the battery market of the future 

and establish themselves as pro-

fessional service providers. 

Submodules represent a key technology for 
further advancement. They contain all the 
key components such as prismatic storage 
cells, an electronic monitoring system  
and a cooling system. They enable a short 
development time and cost-efficient  
production of lithium-ion batteries. 

BECOME A VSSP 
PARTNER NOW
You can find more detailed 

information at   

www.varta-startstop.com  
or by contacting your  

customer representative.



CUSTOMER SATISFACTION SURVEY 
REVEALS THAT “LESS IS MORE”
SERVICE MOVES INTO THE LIMELIGHT 
Dirk Pantle, Marketing Director at 
Johnson Controls Power Solutions 
EMEA, and Julia Gramse, Brand 
Manager, talk to PowerNews 
about the findings of the most re-
cent customer satisfaction survey, 
early successes and new ways of 
doing things.

Mr Pantle, when we last dis-
cussed this issue barely a year 
ago, the first steps to improve 
customer satisfaction had 
already been taken. What’s been 
going on since then? 
dp: We’re still thrilled about, and 

grateful for, the detailed feed-

back we received from our retail 

partners. The latest and most 

important development is the 

launch of our all-in-one solution, 

the VARTA® Start-Stop Service 

Programme (VSSP). Workshops 

face a series of challenges when 

working with Start-Stop technol-

ogy and, in VSSP, we’re offering 

them the world’s first all-in-one 

solution, under the VARTA brand 

name. Because alongside having 

the right product, it’s important 

to have the right information, 

training and equipment to deal 

with Start-Stop. With VSSP, we’re 

providing our customers with a 

comprehensive service package. 

And what are you doing to 
familiarise your customers with 
VSSP? 
dp: Back in autumn, we ap-

pointed Julia Gramse as the new 

VARTA Brand Manager. After all, 

it’s a brand that’s gaining even 

more attention thanks to Start-

Stop technology. Ms Gramse 

makes sure that VARTA benefits 

from optimal communication and 

presentation – and VSSP is part 

of her remit. 

Ms Gramse, what does your mar-
keting work consist of exactly? 
Jg: We’ve held a series of events 

and press conferences and we 

aim to raise the brand’s profile 

through ongoing media relations 

work. In Europe, we already 

enjoy over 91% brand recogni-

tion. Whilst this is an impres-

sive figure, we don’t just want 

everyone to be aware of VARTA; 

we want them to buy the brand’s 

products too. 

Und what are you doing to in-
crease customer satisfaction? 
Jg: We’ve analysed our market-

ing materials in order to be able 

to better support our retail part-

ners. We surveyed more than 

1,200 customers across Europe, 

including both workshops and 

end consumers. We analysed all 

our materials in terms of their 

actual benefit to customers and 

evaluated them accordingly, 

looking at the selection of mate-

rials, their design and size, and 

the finished result. The upshot 

of this is that we now have new, 

revised materials. 

What’s brought these about? 
Jg: One of the key findings from 

the survey was that less is more. 

It demonstrated that our custom-

ers prefer just having the impor-

tant marketing and promotional 

materials rather than a large se-

lection. Moreover, we spent time 

behind the counter ourselves 

and thus gained valuable market 

experience. In this way, we were 

able to gauge for ourselves the 

extent to which our marketing 

materials helped sell batteries. 

Any developments to report on 
the product side? 
dp: In spring, we’re adding six 

extra models to the range of-

fered by our Automotive division 

in order to achieve even greater 

market coverage. We’ve also 

got some new marketing and 

promotional materials, such as 

illuminated outdoor displays, 

acid-proof overalls and next-

generation testing devices – all 

of which customers can order 

conveniently via our online 

store. 

And what’s the next step? 
dp: Alongside all the strategic 

considerations, which point to 

a clear direction for the VARTA 

brand, we don’t want the focus 

to just be on our products. 

Instead, we want to draw at-

tention to our complete range 

of services. We also want to 

push ahead with and strengthen 

VSSP. The launch of the VARTA 

fleet concept is also set to play 

an important role in the future. 

With the VARTA brand, we offer 

our retail partners a complete 

service package that aims to 

boost sales of batteries in the 

commercial vehicles segment – 

bearing in mind that over 90% 

of commercial vehicles belong 

to fleets. By harnessing our 

expertise, we’re able to provide 

market data, materials, training 

programmes and arguments that 

convince decision-makers in the 

fleet segment of the quality of 

the VARTA brand. Our innovative 

product technology and our opti-

misation service for fleets aim to 

reduce the total cost of owner-

ship. What’s more, we’re looking 

forward to the next customer 

satisfaction survey in May, 

which we’re already preparing.

Ms Gramse, Mr Pantle, we look 
forward to our next visit and 
would like to thank you for your 
time. 

IMPROVEMENTS  
AT A GLANCE:

 Launch of the VARTA Start-
Stop Service Programme 
(VSSP)

 VARTA “fleet concept”  
service 

 Six new VARTA Automotive 
battery models from spring 
2012 

 Updated VARTA marketing 
and promotional materials,  
in line with customer 
requirements, for retail 
premises 

 Increased VARTA media  
presence 

 Update of the TecDoc  
database 

 All VARTA product images 
available for download on 
the website 

Julia Gramse, Brand Manager und Dirk Pantle, Marketing Director, 
Johnson Controls Power Solutions EMEA.



POWERFUL VARTA® BATTERIES IN 
ORIGINAL EQUIPMENT QUALITY
Every year, carmakers bring new 
models onto the market, most 
of which are kitted out with a 
wealth of electrical devices. 
That’s why you have to be able  
to unequivocally count on the 
quality of the battery – both  
now and in the future. 

Johnson Controls Power Solutions  

EMEA even has the right batter-

ies for the very latest vehicles.  

In the overview, you’ll find 

current vehicle models and the 

corresponding VARTA battery 

recommended by Johnson  

Controls. Please note that a  

special Start-Stop battery  

is always required for vehicles 

featuring 

modern  

Start-Stop 

technology. 

Use the battery search function at www.varta-automotive.com

Model 
Valid: January–March 

Start-Stop 
Plus (AGM)

Start-Stop 
(EFB)

Silver  
Dynamic

Blue 
Dynamic

honda civic 560 500 056
570 500 065

563 400 061 
577 400 078

560 408 054 
574 012 068

hyundai i30 560 901 068
570 901 076

554 400 053
563 400 061
577 400 078

552 400 047
560 408 054
574 012 068

Kia cee‘d 560 901 068
570 901 076

554 400 053
563 400 061
577 400 078

552 400 047
560 408 054
574 012 068

opel insignia

560 901 068 

595 901 085

561 400 060
574 402 075
577 400 078 
585 200 080
600 402 083

560 409 054
572 409 068
574 012 068
580 406 074
595 402 080

opel corsa
570 901 076

554 400 053
563 400 061
574 402 075
577 400 078

542 400 039
552 400 047
560 408 054
572 409 068
574 012 068

peugeot 208
570 901 076

554 400 053
563 400 061
577 400 078

552 400 047 
560 408 054
574 012 068

seat alhambra 570 901 076
580 901 080

570 500 065
554 400 053

585 200 080

552 400 047

580 406 074

skoda

superb 570 901 076
580 901 080

570 500 065

yeti 570 901 076 570 500 065

vw

golf vii 570 901 076 570 500 065
563 400 061
577 400 078

560 408 054
574 012 068

golf cabrio
570 901 076 570 500 065

554 400 053
563 400 061
577 400 078

552 400 047
560 408 054
574 012 068 


